
Administrative Services Department
City of Frisco, Texas

Memorandum
To: Honorable Mayor Jeff Cheney and Members of the Frisco City Council 

Cc: Wes Pierson, City Manager
Ben Brezina, Assistant City Manager
David Shilson, Police Chief

From: Daniel Ford, Director of Administrative Services

Date: February 17, 2026

Subject: Consider and act upon an annual contract modification document for 
payment to Collin County regarding the use of the Collin County 
Animal Shelter for the year beginning October 1, 2025, through 
September 25, 2026, authorize the City Manager to execute the same, 
and rescind City Council approval of Item No.19 of the Tuesday, 
February 3, 2026, agenda of the regular meeting of the Frisco City 
Council. (Administrative Services/DF)

___________________________________________________________________
Action Requested: City Council to consider and act upon annual contract 
modification document for payment to Collin County regarding the use of the Collin 
County Animal Shelter for the year beginning October 1, 2025, through September 
25, 2026, authorize the City Manager to execute the same, and rescind City Council 
approval of Item No.19 of the Tuesday, February 3, 2026 agenda of the regular 
meeting of the Frisco City Council, in the amount of $651,774. 

Background Information: The cities of Frisco, Anna, Celina, Fairview, 
Farmersville, McKinney, Melissa, Princeton, and Prosper partnered with Collin 
County in 2006 to build a joint animal shelter.  A number of smaller entities were 
added later, which include Lavon, Lucas, Nevada, Weston, Van Alstyne MUD No. 
2 and 3, Blue Meadow MUD No. 1, North Collin County MUD No. 1, and Magnolia 
Pointe MUD No. 1. 

The City of Frisco is responsible for approximately thirty percent (29.78%) percent 
of the total contract which is a percentage charge based on entity population. This 
requested Contract Amendment Nineteen extends the term for the period of 
October 1, 2025, through September 30, 2026. The annual expenditure 
proportioned to Frisco totals $651,774. 



 

Staff made an error regarding Agenda Item Number 19 on the February 3, 2026, 
consent agenda.  Staff was supposed to seek authorization for Contract 
Amendment Number 19 to the Collin County animal shelter agreement and instead, 
in error, sought authorization for an ILA with Collin County. The City has an existing 
agreement with the County for shelter services that needs to be amended, which is 
this agenda item.
 
Financial Considerations: Funding is available through the FY 2026 Police 
Department Animal Services division operating budget.

Legal Review: Not applicable. 

Alternatives: City Council could choose not to approve at this time.

Supporting Documents: Contract Amendment Nineteen and Collin County FY 2026 
Animal Shelter billing worksheet.

Staff Recommendation: Staff recommends approval of this item.


