Administrative Services Department
City of Frisco, Texas

PROGRESS IN MOTION

Memorandum
To: Honorable Mayor Jeff Cheney and Members of the Frisco City Council
Cc: Wes Pierson, City Manager

E.A. Hoppe, Assistant City Manager
From: Daniel Ford, Director of Administrative Services

Date: November 18, 2025

Subject: Consider and act upon authorizing the City Manager to execute an
Amendment to the Agreement with Flock Group, Inc., for drone as a
first responder equipment for Frisco Police Department. (Police/DF)

Action Requested: City Council authorizing the City Manager to execute an
Amendment to the Agreement with Flock Group, Inc., for drone as a first responder
equipment for Frisco Police Department in the amount of $427,500.

Background Information: Purchase from Flock Group, Inc., made through an
Interlocal Agreement with Omnia Partners, Omnia Partner contract #RS250203.
This item provides for the purchase of Drone as a First Responder (DFR)
equipment. DFR technology will allow rapid aerial visibility for faster response,
improved situational awareness, and safer outcomes. This equipment will be
funded through the Motor Vehicle Crime Prevention Authority grant. Hardware
includes six (6) drones with docking stations, cameras, batteries, and docks.
Software includes remote piloting, air traffic awareness, spectator view, mobile app,
and a community engagement dashboard. Services include FAA regulatory
services, SOP development, training, and ongoing support. The City will cover the
up-front cost for this equipment and then apply for reimbursement through approved
grant funds. The cost of the equipment, hardware, and services is $427,500.

Financial Considerations: Funds are available through the Motor Vehicle Crime
Prevention Authority grant program.

Legal Review: Erika Toledo of Abernathy, Roeder, Boyd & Hullett has reviewed
the Quote and approved as to form.

Alternatives: City Council could choose not to approve at this time.



Supporting Documents: Flock Quote with Amendment.

Staff Recommendation: Staff recommends approval of this item.



