Police Department
City of Frisco, Texas

PROGRESS IN MOTION

Memorandum
To: Honorable Mayor Jeff Cheney and Members of the Frisco City Council
Cc: Wes Pierson, City Manager

Henry J. Hill, Deputy City Manager
David Shilson, Chief of Police

From: Lacey Troster, Grants Coordinator

Date: October 7, 2025

Subject: Consider and act upon adoption of a Resolution approving the
submission of the FY25 State Homeland Security Program -
Competitive National Priority Area Projects (SHSP-NPA) grant
application by the City Manager or his designee. (Police/LT)

Action Requested: Adoption of a Resolution approving the submission of the FY25
State Homeland Security Program — Competitive National Priority Area Projects
(SHSP-NPA) grant application by the City Manager or his designee.

Background Information: Additional funds were made available to the FY25 State
Homeland Security Program (SHSP) to support the designated National Priority
Area (NPA): Supporting Border Crisis Response and Enforcement Projects. The
funds are specifically designated to prevent, protect, mitigate, respond to, or
recover from terrorism and targeted violence. This project will allow the police
department to potentially purchase FEMA approved drone equipment, additional
licenses to already approved software, and equipment to secure perimeters to
protect the vulnerability of soft target crowds in high traffic events and areas
throughout the city. This application was made available on September 10t and is
due on October 10t, 2025. The project request is for a grant for a six month to one-
year cycle beginning January 2026 and potentially ending September 30, 2026. The
total award of the grant accepted will be approximately $350,000 with a city match
of $0.

Financial Considerations: There is no cash match requirement for this grant.

Legal Review: Not applicable.



Alternatives: The Council could choose to deny this request or request additional
information.

Supporting Documents:
e SHSP NPA Solicitation Document
e SHSP NPA Resolution

Staff Recommendation: Staff requests that the Council authorize the City Manager
or his designee to accept this grant.

Thank you for your consideration of this item, if | can be of any support, please contact
me at 972-292-6167 or by email at ltroster@friscotexas.gov.



