
City Manager’s Office
City of Frisco, Texas

Memorandum
To: Honorable Mayor Jeff Cheney and Members of the Frisco City Council

Cc: Wes Pierson, City Manager
Henry J. Hill, Deputy City Manager
David Shilson, Chief of Police

From: Ken Schmidt, Director of Special Projects

Date: October 21, 2025

Subject: Consider and act upon authorizing the City Manager to execute a 
Letter of Intent by and between the City of Frisco and Wiggle Butt 
Academy, LLC to commence partnership agreement negotiations 
for the provision of animal facility operator services. (CMO/KS)

___________________________________________________________________
Action Requested: Authorize the City Manager to execute a Letter of Intent by 
and between the City of Frisco and Wiggle Butt Academy, LLC to commence 
partnership agreement negotiations for the provision of animal facility operator 
services.

Background Information: At the October 7, 2025, City Council Work Session, staff 
introduced a proposed partnership framework for the development and operation of 
an animal facility on Community Development Corporation (CDC) property, 
specifically the 4.05± acre Lot 7, Block A of the Luminant Addition, located generally 
south of PGA Parkway, west of Preston Road, east of the BNSF railroad tracks, 
and north of County Road 24.

The proposed partnership framework commits the CDC to developing the animal 
facility and leasing the site and facility to the proposed Operator Partner, Wiggle 
Butt Academy, LLC, and its founder, Nicole Kohanski. In addition to providing 
animal service support to the City, the operator would be permitted to operate 
private animal service businesses on site, to include a veterinary clinic, boarding 
facility, grooming, and training.

Animal services support provided to the City by the proposed operator as part of 
this partnership framework would generally include:

• Management of kennel operations and veterinary care for stray animals 
secured by the City’s Animal Services Division.



• Facilitation of the return of animals to their owners and adoption, rescuing 
and fostering of unclaimed animals. The operator would also facilitate 
transfers to the Collin County Animal County Shelter, when required.

• Planning and execution of animal welfare community events, education, and 
training, to include adoption, vaccine, spay/neuter, and microchipping 
events.

• Management of a facility volunteer program and supporting services, such 
as a pet pantry.

• Partnership building with regional animal service organizations, with 
emphasis on rescue organization partnerships.

To recoup the CDC investment in the partnership animal facility over the span of a 
20-year lease term, the proposed operator would assume rent obligations that 
would be delivered as a cash payment or through the provision of animal services 
to the City in lieu of cash payment. The proposed operator would also be required 
to contribute additional rent as a percentage of their net profit. Finally, the proposed 
operator would also be responsible for all operating and maintenance costs for the 
facility.

Conclusion: At the conclusion of the October 7th work session discussion, a 
consensus of Council advised staff to proceed with this Letter of Intent. If Council 
approves execution of this Letter of Intent, staff will begin drafting lease, operations, 
and performance agreements for this partnership. While agreement drafting is 
underway, staff will continue to engage with the community regarding the 
partnership.

Financial Considerations: This Letter of Intent is nonbinding and only commits 
the City to continuing partnership negotiations with the proposed operator partner. 
Any future financial commitments would be subject to City approval of partnership 
agreements.

Legal Review: The Letter of Intent has been reviewed and approved by the City 
Attorney as to form and legality.

Alternatives: City Council could consider the following alternatives:
• Approve the Letter of Intent;
• Table the Letter of Intent;
• Not approve the Letter of Intent; or
• Direct staff to make changes to the Letter of Intent.

Supporting Documents: Supporting documents include the following items:
• Animal Facility Partnership Letter of Intent

Staff Recommendation: Staff recommends approval of this item.


